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Core Competencies
Strategic managers must ensure that the firm reaps abundantly from its core competencies. Core competencies are a combination of unique skills and resources that distinguish the firm from its competitors. In a business context, core competencies include; customer service, innovation, marketing, and recognition of staff. Strategic leaders should ensure that the firm provides excellent customer service. Excellent customer service includes having a feedback mechanism to identify customer complaints, ensuring timely deliveries, and respect for customers (Albarqouni et.al. 2018). Strategic leaders should maximize this to expand their client base. Innovation is also another aspect that strategic leaders should maximize on. This can be done by developing unique products and having a mechanism to recognize and reward innovation. This will provide room for more innovation. Additionally, strategic leaders should also tap on its marketing excellence.
Arguably, strategic leaders can reap more from their marketing strategy by first defining the customer requirements and then developing an innovative product or service that best addresses customer needs. Furthermore, strategic leaders should maximize on reaping more from employee recognition (Albarqouni et.al. 2018). Rewarding employees makes them feel attached to the firm; hence they will always be committed to ensuring the firm succeeds. Employees' recognition will also prevent cases of employee resignation and act as an attraction to outside potential employees. Strategic leaders can also use quality as a core competence of the firm. By providing quality customer service and quality products, the firm will be able to retain current employees and draw more from competitors who are not offering quality products.
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